
 SESSION ELEVEN—YOUR TOUGHEST LEADERSHIP CHALLENGE 

 1.       Jimmy stated, “Your toughest leadership challenge is YOU.”  Do you agree and how does that make 

you feel? 

 2.       Is it fair to declare, “If you can’t lead you, then why should anyone let you lead them?” 

 3.       Do you agree that self-leadership precedes successful leadership? 

 4.       How do you react to Dee Hock’s (Founder of VISA) percentages of what direction we should lead 
(down-15%, across-15%, up-30% and self-40%)? 

 5.       How did the passages from the Bible on self-leadership speak to you? 

 6.       What can you add to Jimmy’s suggestions on how to develop better self-leadership? 

7.       Where do you need to do a better job at leading yourself? 

8.       What was your best learning from this lesson and how can you apply it today? 

 


