SESSION THREE—DEVELOPING LEADERS WORTH FOLLOWING

1.  What attitudes and behaviors generate credibility that open the door to have influence on people?

2. Why should anyone let you have influence and lead them?

3. Can you think of people you have permitted to gain influence in your life? Why did you extend
them this special privilege?

4. How do you feel about Gallup’s research indicating why we allow people to have influence in our
lives (trust, compassion, stability and hope)?

5. Generally speaking, do you agree that authentic character, exceptional competency and relational
connection are key components to being a leader worth following? Are there other key components to
consider?

6. What was your best learning from this lesson and how can you apply it today?



